ORMAP Grant Application

Section I. County and Grant Information

A. County: Crook County B. Funding Cycle: Spring 2009

C. Project will help meet ORMAP Goal(s): D. Fund Request:

1] 2] 3 4X 5[] 6] $57,312.00

Section Il. Summary of Project DOR
Assessment

A. Brief Overview of the Request. LOPass L[JFail

Crook County is seeking funds to continue the remapping project of the County according to the on-line
business plan. This funding cycle, we would like to obtain funds to start Phase 4, which will remap 2008
tax lots comprising 111 tax maps, to ORMAP technical specifications. These tax maps are located in the
western part of the County along the Deschutes border in townships 14s14e, 14s15e (part of), 15s14e, and
16s14e. The tax lots are approved for maintenance by DOR and will be added to DOR-CISU for mapping
before the township wide geo-database is created. This request will cover project-planning, data
gathering, control point acquistion, COGO, control base assembly, line-work, text entry, QC, format
conversion and delivery for the areas listed in B.3. This project will meet all Cadastral Data Exchange
Standards. See B.7 for details.

This is an area of the County that has seen growth in recent years with one Destination Resort currently
being developed and two more ready for development. It also shares the boundary with Deschutes and
Jefferson Counties.

Scope and Deliverables

Check | Deliverables Brief description of the deliverables
X Taxlot Conversion 2008 Tax lots will be remapped to technical specifications
X Tax Map Conversion 111 Tax Maps created
X Control Points 35
[ ] Scanning
[ ] Reports
X Development Project development, conversion and QAQC
[ ] Other Assistance
[ ] Other Deliverable
[ ] Hardware/Software

B. Timeline (funding not to exceed one year from award date)

July 1 2009 — June 30 2010

C. Costs of Total Project (add lines as necessary)

Deliverable Number of Items | Cost per Item Total Cost
Tax lot remapping 2008 $26.40 $53,012
Control Points 35 Avg. $122.86 per | $4,300
point
County Assistance 124 hrs $38.84 / hr $3,474.56
(Coordination)
and $25.94 / hr
(Research)
County Assistance 350 N/A $91,514
Control for Townships 15el4s & 16e14s

D. Partnerships and Contributions (add lines as necessary):

Partner Contribution
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Crook County will provide assistance in coordinating
Crook County the project (20 hrs - $776.80) and obtaining surveys
and plats when requested (104 hrs — $2,697.76).
Crook County funds have paid for 350 corners to be

Crook County restored in 15e14s and 16e14s ($91,514)
A. Assessor’s Signature

& Date:
F. Fiscal Coordinator — Name & Rebecca Ott - Chief Deputy - Crook County Assessors Dept.
Contact Number: Tel. (541) 447-4133
G. Project Coordinator — Name & | Steve Dougill — Acting GIS / IT Director
Title:

E-mail address: crookgis@co.crook.or.us

Phone Number: (541) 416-3930

Mailing Address: 267 NE Second Street, Suite 200,

Prineville, OR 97754

| Section I11. Detail Project Information —Answer all questions

\ A. Overview

1. Describe what the project is trying to accomplish.
This project builds on previous remapping projects, and completes Township 14s15e from Phase I11 and remaps
the three Townships along the Deschutes and Jefferson — Crook boundary.

2. Does this project relate to any previous ORMAP-funded projects? If yes, please explain.
Yes, this project builds on the back of previously funded ORMAP grants, Spring 2005 (Phase 1) and Fall 2006
(Phase 1A), Fall 2007 (Phase 2) and Fall 2008 (Phase 3) funded mapping projects.

3. What is the status/outcome of the previous ORMAP-funded projects? (Please include contract
numbers and a status map.)

The Goal 2 mapping project is complete and we continue to deliver annual updates to DOR & ORMAP.

Contract # 1346 (CISU ISA 1519) Phase 1 (Completed)

Contact # 1760 (CISU ISA 1768) Phase 1a (Completed)

Contract # 1851 (CISU ISA 1876) Phase 2 — Completed by 3/31/2009

Contract - Phase 3 — Started 1/1/2009 and will be completed by 12/31/2009

B. Project Design — Current Proposal

1. ldentify the ORMAP and the regional/county goal(s) that this project addresses.

Remapping County Assessors maps to ORMAP Technical Specifications. The target area covers rapidly
developing portions of Crook County and this grant will substantially improve the accuracy, control and quality
of the parcels resulting in a vastly improved product for assessment, mapping and governmental (county & city)
purposes.

2. Describe in detail your technical approach to the project (mapping methodology).
The technical approach to this project will strictly follow the Department of Revenue’s ORMAP Mapping
Methodology (See “ORMAP Mapping Methodology™).

3. Describe the project deliverables. (DOR will bill against these deliverables)
The following number of tax maps and tax lots are deliverables in this proposed project:

Crook County Phase 4 Project:
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Remapping:
Township 16s14e (Sections 1-36)

Township 15s14e (Sections 1-36)
Township 14sl14e (Sections 1-36)
Township 14s15e (Sections 1-12,16-21,and 28-33)

Scale of Tax maps | # of Maps

Township @ 1"=2000' 104 tax lots and 4 tax maps
Sections @ 1"=400' 999 tax lots and 80 tax maps

Quarter Sections 1"=200" 748 tax lots and 18 tax maps
Sixteenth Sections @ 1"=100" 157 tax lots and 9 tax maps

Total = 2008 tax lots and 111 tax maps

4. Will this proposal fund staff that is doing work other than ORMAP projects? If so, describe how the
time and cost will be tracked for the different projects.
No

5. Who will be doing the work (county staff, contractor, DOR staff, etc.)? Please define their role(s).
The Crook County GIS Dept. — Project Contact, county based QC, entry of DOR data into county records and
services, maintenance and updates as part of the Oregon Cadastral Data Exchange Standard.

DOR-CISU staff — Financial Contact, production, verification and QC for 2009 remapped tax lots and 111 tax
maps.

Contract Surveyor — provide control points for remapping work

6. Define the role of the County Cartographer in the project.
The GIS dept coordinates cartographic requirements and activities in partnership with the county assessor and
DOR-CISU.

7. Describe the maintenance plan for this product.

This data will be integrated into the countywide geo-database and be maintained through the County’s regular
maintenance schedule. The DOR Cadastral Information Systems Unit is under contract with the county assessor
to maintain their cadastral maps.

8. Will this comply with Oregon Cadastral Data Exchange Standard?

Yes. Deliverables for the townships covered in this phase will be stored within a geo-database and edge
matched. The geo-database will be consistent with ORMAP data standards in respect to; feature classes,
geographic extents, projection, fields and attributes. Crook County GIS will continue to submit updates
according to the Oregon Cadastral Data Exchange Standard along with the relevant shapefiles and supporting
tables.

9. Describe where this project fits within the County’s overall mapping/GIS work plan.

This project has a central role in the counties mapping and GIS work plan. It is vital that we receive timely,
accurate remapped tax lots to improve the quality of cadastral mapping in the county. The county has a number
of key projects and pressing legal issues that either directly relate to or rely on remapped ORMAP tax lots. Our
recent rapid growth demands that we are able to provide a cadastral layer with greater accuracy and reliability
than has been available before. Our partnership with DOR and involvement in ORMAP is fundamental to this
being possible.

10. Provide a project timeline with milestones or phase-completion dates
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See the tax lot remapping stages map attached to the end of this application. Phase 4 commences on July 1 2009
and will be completed on, or before June 30 2010.

11. Does this project promote partnerships, if so, with whom?

Since our first grant application, the GIS department has developed a close working relationship with staff at
DOR-CISU. This project not only provides a continuation of this relationship but also improves the ties we have
with our own County Assessor and his staff. Because of our involvement with ORMAP, and ORMAP staff, we
have become involved in wider State initiatives, data sharing licenses and pilot projects. Our involvement with
ORMAP enables us to develop closer links with our neighboring counties who are also part of the project and
exchange accurate cadastral and infrastructural data in the event of an emergency.

12. Describe any innovations that will be utilized by this project.
Crook County has coordinated its Phase 4 remapping efforts with the County Surveyor to provide control for
two townships as part of the Monument Restoration Project.

13. Detail Costs (who is paying for what).

DOR-CISU will be remapping 2008 tax lots and 111 tax maps at a cost of $26.40 per tax lot resulting in a total
cost of $53,011.20. In addition, control will be provided by Armstrong surveying at a cost of $4300. Both of
these components will be paid for by this grant. Deliverables are listed in Section B.3. The County has provided
complete control for 15e14s and 16e14s as part of their monument restoration project, research time for plats
and surveys, and project coordination.

] C. Quality Control

1. Who will be responsible for quality control?

The Department of Revenue Cadastral Information Systems Unit and the Crook County GIS Dept. will be
responsible for QC. The DOR CISU team leaders will be responsible for control, tax lot remapping and
conversion. They will also conduct the QC for their phase of the project.

2. Will county cartography staff review the deliverables?
The Crook County GIS department will review all line work to ensure it is topologically correct and represents
the most current tax lot information based on the County Assessor's records.

3. Will there be a review by Department of Revenue cartography staff?
Yes, as detailed in DOR Document DOR_QC_Process.pdf (April 7t 2004).

4. Describe quality control procedures.
See QA/QC procedure detailed in DOR Document DOR_QC_Process.pdf (April 7th 2004).

D. Data Availability

Identify this product’s restrictions on data sharing or licensing issues.

Crook County is part of the State DAS GIS Framework Data License Agreement

E. Background Information

Any other information that you feel may help support the project. Please attach an updated copy of your
county’s ORMAP business plan if it has not been updated on the ORMAP website.

The Business plan is available on the ORMAP website.
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G. Other Issues - Please identify.

Our updated business plan is posted to the ORMAP website

Submit completed forms to:

Mail Contact Information
ORMAP Project Coordinator Tel: 503-945-8493
Oregon Department of Revenue Fax: 503-945-8737
Property Tax Division - CDOT or.map@state.or.us

955 Center St. NE
Salem OR 97301-2555
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CROOK COUNTY - TAXLOT REMAPPING STAGES - Currently applying for phase IV remapping work
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REMAPPING STAGES

ORMAP_PHASES
[/ 1&1a=Spring 05 - Fall 08
P 2 = Fall 07 - Spring 08
I 3 = Fall 08 - Spring 09
- 4 =Summer 09 - Summer 10

5 = Spring 10 - Fall 11

6 = Spring 11 - Fall 12

7 = Spring 13 - Fall 14
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CROOK COUNTY - Status Map - Currently applying for phase IV remapping work
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- Complete

Complete as of Dec 09

- This Contract

Future Work

IMER:
CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED,

INCLUDING ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR

POSSIBLE ERRORS, OMISSIONS, MISUSE,

URPOSE, OR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
. OR MISSINTERPRETATION. THE

I
INFORMATION ON THIS MAP IS PREPARED FOR REFERENCE PURPOSES ONLY AND

HOULD NOT BE USED, AND IS NOT INTENDED, FOR SURVEY OR ENGINEERING
URPOSES. NO REPRESENTATION IS MADE CONCERNING THE LEGAL STATUS OF ANY
PPARENT ROUTE OF ACCESS IDENTIFIED IN DIGITAL OR HARDCOPY MAPPING OF
EOSPATIAL INFORMATION OR DATA PLEASE NOTIFY CROOK COUNTY GIS OF ANY
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