Spring 2010 ORMAP Advisory Committee Agenda
Department of Revenue Office Salem, OR
Room 352
May 27, 2010, 1 pm —4 pm

Conference call: 877-214-5010 conference code: 174341
Web Meeting: www.webmeeting.att.com
Web meeting number: 8772145010 participant code: 174341

1. Introductions

2. Coordinator Report

= Financial Reports — December 2009 & March 2010
= County Deposit Summaries — December 2009 & March 2010
* Fund Balance Summary

» FIT Data Licensing Agreement Update

3. Grant Application Review — Spring 2010

The 3% cut-off for the spring funding cycle was $9,852 and the 20% limit was set at $68,554.
There were 13 grant requests this spring requesting a total of $523,160. We have available
resources of $342,772. We used the current funding criteria to weight the applications and reduce
those that were over 3% of projected funds. Four applications were below the 3% cut-off and
only one application was over the 20% limit; the department reduced the grant according to the
funding criteria and policies.

Attached is a summary of the applications.

4. ORMAP Web Site Update — Sue Billman, Project Manager

We are moving forward with upgrading the ORMAP web site’s mapping software from ArcIMS
to ArcServer. The department has assigned a project manager, Sue Billman, for this project. Sue
is responsible for meeting the project timelines, coordinating with other agency departments, and
working with the Department of Administrative Services’ Geospatial Enterprise Office (GEO).

We are collaborating with GEO and have decided they will host the mapping side of the web site.
This will save ORMAP from having to upgrade software and hardware. By working with GEO,
we will be able to provide a wide verity of additional data and functionality to the web site,
including air photos and road names.

The department will code the informational side of the site (business plans, calendar, meeting
minutes, agendas, etc) to meet DOR standards and host it on the department’s web servers. This
to will save ORMAP from having to update server hardware and software and allow any of the
department’s IT staff to make updates when needed.
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We are working with DAS to develop a Service Level Agreement (SLA) to detail what each
agency will be responsible for on the ORMAP site. GEO currently does not have a standard SLA
for the other data that it hosts, but we felt it was important to include one since the ORMAP site
receives such high traffic. This will include response time to requests, downtime response, and

data services.

5. Advisory Committee Membership

Many of your terms will end this June or June 2011. Below is a table showing the end of term for

each of the current members. We welcome all of you to continue to server as long as your

schedule permits you. A couple of you have told me that you will not be renewing at the end of

your current term and | have asked those members to suggest a replacement.

Member Representing Term End
Tammy Baney DeSChl.Jte.S County 6-30-10
Commissioner
Brandt Melick City of Springfield Oregon 6-30-11
Good Horse Nation | Portland General Electric 6-30-10
Larry Hatch \(’\\/’\‘;"ég'gg;"” county 9-1-1 6-30-10
Clayton Carter First American Title 6-30-11
Anette Spickard Lane County Assessor 6-30-11
Doug Hillpot Benton County Assessor 6-30-11
Orrin Frederick Bureau of Land Management 6-30-11
Bob Harmon Oregon Water Resources 6-30-11
Department
Pat Shaw Gilliam County Judge 6-30-11
Tom Ritchey Polk County Commissioner 6-30-10
Dan Linscheid Yamhill County Surveyor 6-30-11

Future Agenda Items

Fall 2010 Meeting:

December 2, 2010
Location: TBD
Time: 1 pm —4 pm

Spring 2010 ORMAP Advisory Committee Meeting

May 27, 2010
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ORMAP Fund Report
Quarter ending December 2009

Grants approved since inception

| Region/County | Discretionary Regional "Mixed" Total Awarded Total Reverted
Crook* $ 80,606.00 $ 21,399.00 $ 276,851.00 $ 378,856.00 $ 1,988.84
Deschutes $ 82,600.00 $ 105,565.00 $ 194,206.00 $ 382,371.00 $ 42,182.68
Jefferson $ - $ 16,748.00 $  35,013.00 $ 51,761.00 $ 3,360.00
[CENTRAL $ 163,206.00 $ 143,712.00 $ 506,070.00 $ 812,988.00 $ 47,531.52
Benton $  24,496.00 $  10,400.00 $ 257,210.00 $ 292,106.00 $ 8,200.00
Lincoln $  42,000.00 $ 16,215.00 $  78,241.00 $ 136,456.00 $ -
Linn $ 30,640.00 $  30,000.00 $ 197,400.00 $  258,040.00 $ 67,059.12
Marion $ - $  40,000.00 $  98,727.00 $  138,727.00 $ 5,083.99
Polk $ 102,700.00 $  39,350.00 $ 208,544.00 $  350,594.00 $ 15,820.00
Yamhill $ 125,715.00 $ 31,900.00 $ 161,923.00 $ 319,538.00 $ 23,180.39
[MID-WEST $ 325,551.00 $ 167,865.00 $ 1,002,045.00 $ 1,495,461.00 $119,343.50
Gilliam* $ 7,106.00 $ - $ 1,500.00 $ 8,606.00 $ 979.59
Hood River* | $  28,488.00 $ 9,512.00 $ 3,375.00 $ 41,375.00 $ 4,447.25
Sherman* $ 16,500.00 $ 12,700.00 $ 82,720.00 $ 111,920.00 $ 13,565.60
Wasco* $ - $ - $ - $ - $ -
Wheeler* $ 39,925.00 $ 52,250.00 $ - $ 92,175.00 $ 8,676.00
[N. CENTRAL $ 92,019.00 $  74,462.00 $ 87,595.00 $ 254,076.00 $ 27,668.44
Baker* $  41,000.00 $ 27,700.00 $ 42,975.00 $ 111,675.00 $ 16,438.52
Morrow* $ - $ 13,410.00 $ 142,162.00 $ 155,572.00 $ 16,404.20
Umatilla $ 303,124.00 $ 51,876.00 $ 255,350.00 $ 610,350.00 $ 652.38
Union* $ 76,445.00 $ 10,000.00 $ 6,093.00 $ 92,538.00 $ 119.71
Wallowa* $ 50,420.00 $ 30,931.10 $ 29,678.00 $ 111,029.10 $ 1,520.68
[NORTH EAST $ 470,989.00 $ 133,917.10 $ 476,258.00 $ 1,081,164.10 $ 35,135.49
Clatsop $ 60,400.00 $  14,500.00 $  78,284.00 $  153,184.00 $ 17,803.15
Columbia $ 332,079.00 $  42,053.00 $ 400,181.00 $ 774,313.00 $ 64,304.61
Tillamook $ 205,767.00 $ 36,653.35 $ 174,243.00 $ 416,663.35 $ 96,334.00
[NORTH WEST $ 598,246.00 $  93,206.35 $ 652,708.00 $ 1,344,160.35 $178,441.76
Clackamas $ 35,175.00 $ 185,145.62 $ 281,145.00 $ 501,465.62 $ 7,430.84
Multnomah $ 64,500.00 $ 308,465.21 $ 279,022.00 $ 651,987.21 $ 0.80
Washington $  75,453.00 $ 123,972.00 $ 353,980.00 $ 553,405.00 $ 87,143.22
[R-MAP $ 175,128.00 $ 617,582.83 $ 914,147.00 $ 1,706,857.83 $ 94,574.86
Grant* $ - $ 6,065.00 $ 27,855.00 $ 33,920.00 $ 9,631.50
Harney $ 21,920.00 $ 3,000.00 $  74,264.00 $ 99,184.00 $ -
Malheur* $ 50,000.00 $ 10,500.00 $ 51,528.00 $ 112,028.00 $ 1,200.00
[SOUTH EAST $ 71,920.00 $ 19,565.00 $ 153,647.00 $  245,132.00 $ 10,831.50
Coos $ 77,573.00 $ 50,371.00 $ 479,785.00 $ 607,729.00 $ 712.90
Curry* $ 268,104.00 $ 55,488.36 $ 241,037.00 $ 564,629.36 $ 89,348.91
Douglas $  33,696.00 $  76,494.00 $ - $  110,190.00 $ 57,300.77
Jackson $ 135,700.00 $ 100,190.00 $ 219,715.00 $ 455,605.00 $ 83,619.12
Josephine $ 22,290.25 $ - $ 290,126.00 $ 312,416.25 $ 54,327.43
Lane $ 82,854.00 $ 137,900.00 $ 579,642.00 $ 800,396.00 $ 45,228.31
[SOUTH WEST $ 620,217.25 $ 420,443.36 $ 1,810,305.00 $ 2,850,965.61 $ 330,537.44
Klamath $ - $  45,200.00 $ 345,037.00 $  390,237.00 $ 60,505.42
Lake* $ 104,772.00 $  28,310.00 $ 176,420.00 $ 309,502.00 $ 9,303.71
[S. CENTRAL $ 104,772.00 $ 73,510.00 $ 521,457.00 $ 699,739.00 $ 69,809.13
ArcMap Tools | $ - $ - $  40,560.00 $ 40,560.00 $ 6,012.50
Goal 1/DAS $ 63,099.00 $ - $ - $ 63,099.00 $ 200.00
[MISCELLANEOUS| $  63,099.00 $ = $  40,560.00 $ 103,659.00 $ 6,212.50
TOTALS $ 2,685,147.25 $ 1,744,263.64 $ 6,164,792.00 $ 10,594,202.89 $920,086.14

Funds available to distribute:

*Maintenance counties

$ 159,804.99
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Total Expended
$ 376,867.16
$ 340,188.32
$  48,401.00
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190,980.88
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ORMAP Fund Totals
Quarter ending December 31, 2009

Beginning Balance as of June 2009
December 2009 Quarterly Deposit
Contract Reversions

Total Deposits into Fund

Department of Revenue Administrative Expenses

ORMAP Tools Group*

Funded ORMAP Grants

Total Withdrawals from Fund

* Tools group reached $25,000 limit for 2009

Total ORMAP Fund as of December 31, 2009

(Deposits minus Withdrawals)
ORMAP Tools Group Funds
ORMAP Tools Group Contracts
ORMAP Tools Group Balance

Contract Reversions:
Deschutes County (#2234)
Coos County (#2294)
Klamath County (#2209)
Curry County (#2215)
Crook County (#2208)
Clackamas County (#2231)

Funded Projects:
Benton County
Clackamas County
Coos County
Crook County
Curry County
Deschutes County
Harney County
Jackson County
Josephine County
Klamath County
Lane County
Lincoln County
Morrow County
Wallowa County
Washington County
Yamhill County
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167.45
13.88
1,087.00
0.06
1,207.25
1,625.00

33,618.00
13,884.00
37,494.00
44,993.00
10,123.00
17,856.00
33,744.00
44,117.00
20,469.00

3,795.00
20,116.00
14,844.00
33,744.00
15,750.00
41,243.00
14,803.00

400,594.67
181,143.54
4,100.64

AP & B

585,838.85

20,076.00
5,364.86
400,593.00

B B P

B H B

426,033.86

159,804.99

25,000.00
3,000.00
22,000.00
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ORMAP Fund Report
Quarter ending March 31, 2010

Grants Approved Since Inception

Funds available to distribute:

*Maintenance counties

$ 349,973.20

Spring 2010 ORMAP Advisory Committee Meeting
May 27, 2010

Region/County Discretionary Regional "Mixed" Total Awarded Total Reverted | Total Expended
CENTRAL
Crook* $ 80,606.00 $ 21,399.00 $ 276,851.00 $  378,856.00 $ 78159 [$ 378,074.41
Deschutes $ 82,600.00 $ 105,565.00 $ 194,206.00 $ 382,371.00 $ 42,182.68 ($  340,188.32
Jefferson $ - $ 16,748.00 $ 35,013.00 $ 51,761.00 $ 3,360.00 | % 48,401.00
MID-WEST
Benton $  24,496.00 $ 10,400.00 $ 257,210.00 $ 292,106.00 $ 8,200.00 ($  283,906.00
Lincoln $  42,000.00 $ 16,215.00 $  78,241.00 $  136,456.00 $ - $  136,456.00
Linn $ 30,640.00 $ 30,000.00 $ 197,400.00 $  258,040.00 $ 67,059.12 ($  190,980.88
Marion $ - $  40,000.00 $  98,727.00 $ 138,727.00 $ 5,08399|$ 133,643.01
Polk $ 102,700.00 $ 39,350.00 $ 208,544.00 $ 350,594.00 $ 15,820.00 [ $  334,774.00
Yamihill $ 125,715.00 $  31,900.00 $ 161,923.00 $  319,538.00 $ 23,180.39 | $  296,357.61
NORTH CENTRAL]
Gilliam* $ 7,106.00 $ - $ 1,500.00 $ 8,606.00 $ 979.59 [ $ 7,626.41
Hood River* $  28,488.00 $ 9,512.00 $ 3,375.00 $ 41,375.00 $ 4447251 % 36,927.75
Sherman* $ 16,500.00 $ 12,700.00 $ 82,720.00 $ 111,920.00 $ 13,565.60 | $ 98,354.40
Wasco* $ - $ - $ - $ - $ - $ -
Wheeler* $ 39,925.00 $ 52,250.00 $ - $ 92,175.00 $ 8,676.00| $ 83,499.00
[NORTH EAST
Baker* $  41,000.00 $  27,700.00 $  42,975.00 $ 111,675.00 $ 16,43852 | $ 95,236.48
Morrow* $ - $ 13,410.00 $ 142,162.00 $ 155,572.00 $ 16,404.20($  139,167.80
Umatilla $ 303,124.00 $ 51,876.00 $ 255,350.00 $ 610,350.00 $ 652.38 [ $  609,697.62
Union* $ 76,445.00 $ 10,000.00 $ 6,093.00 $ 92,538.00 $ 119.71 | $ 92,418.29
Wallowa* $ 50,420.00 $ 30,931.10 $ 29,678.00 $ 111,029.10 $ 1520.68|$  109,508.42
[NORTH WEST
Clatsop $ 60,400.00 $  14,500.00 $ 78,284.00 $ 153,184.00 $ 17,803.15($%  135,380.85
Columbia $ 332,079.00 $  42,053.00 $ 400,181.00 $  774,313.00 $ 64,304.61|$  710,008.39
Tillamook $ 205,767.00 $ 36,653.35 $ 174,243.00 $ 416,663.35 $ 96,334.00 [ $  320,329.35
[R-MAP
Clackamas $ 35,175.00 $ 185,145.62 $ 281,145.00 $ 501,465.62 $ 580584 |$ 495,659.78
Multnomah $ 64,500.00 $ 308,465.21 $ 279,022.00 $ 651,987.21 $ 0.80[$ 651,986.41
Washington $  75,453.00 $ 123,972.00 $ 353,980.00 $ 553,405.00 $ 87,143.22 | $  466,261.78
[souTH EAST
Grant* $ - $ 6,065.00 $ 27,855.00 $ 33,920.00 $ 9,631.50| $ 24,288.50
Harney $  21,920.00 $ 3,000.00 $  74,264.00 $ 99,184.00 $ 3,030211]% 96,153.79
Malheur* $ 50,000.00 $ 10,500.00 $ 51,528.00 $ 112,028.00 $ 1,200.00$ 110,828.00
[SOUTH WEST
Coos $ 77,573.00 $ 50,371.00 $ 479,785.00 $ 607,729.00 $ 699.02 [ $ 607,029.98
Curry* $ 268,104.00 $ 55,488.36 $ 241,037.00 $ 564,629.36 $ 89,348.85 (%  475,280.51
Douglas $  33,696.00 $  76,494.00 $ - $ 110,190.00 $ 57,300.77 | $ 52,889.23
Jackson $ 135,700.00 $ 100,190.00 $ 219,715.00 $  455,605.00 $ 83,619.12 ($  371,985.88
Josephine $  22,290.25 $ - $ 290,126.00 $ 312,416.25 $ 54,327.43|$  258,088.82
Lane $ 82,854.00 $ 137,900.00 $ 579,642.00 $ 800,396.00 $ 4522831 (%  755,167.69
[SOUTH CENTRAL
Klamath $ - $  45,200.00 $ 345,037.00 390,237.00 $ 59,418.42|$  330,818.58
Lake* $ 104,772.00 $ 28,310.00 $ 176,420.00 $ 309,502.00 $ 9,303.71($ 300,198.29
|MISCELLANEOUS
ArcMap Tools | $ - $ - $  40,560.00 $ 40,560.00 $ 6,01250 ] $ 34,547.50
Goal 1/DAS $ 63,099.00 $ - $ - $ 63,099.00 $ 200.00 | $ 62,899.00
TOTALS $2,685,147.25 $1,744,263.64 $6,164,792.00 $10,594,202.89 $919,183.16 $ 9,675,019.73
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ORMAP Fund Totals
Quarter ending March 31, 2010

Beginning Balance as of December 31, 2009
March 2010 Quarterly Deposit

Contract Reversions

Total Deposits into Fund

Department of Revenue Administrative Expenses
ORMAP Tools Group

Funded ORMAP Grants

Total Withdrawals from Fund

Total ORMAP Fund as of March 30, 2010
(Deposits minus Withdrawals)

ORMAP Tools Group Funds

ORMAP Tools Group Contracts

ORMAP Tools Group Balance

Contract Reversions:
Harney County (#1925)

Funded Projects:

Spring 2010 ORMAP Advisory Committee Meeting
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3,030.21

159,804.99
205,936.00
3,030.21

B|A & B

368,771.20

15,798.00
3,000.00

A|H B P

& H B

18,798.00

349,973.20

22,634.00

22,634.00
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Deposits by County

COUNTY ]31-Dec-2009| 31-Mar-2010

Baker 909.34| $ 71036 | $ 1,619.70
Benton 3,223.08]| $ 287183 % 6,094.91
Clackamas 19,139.16| $ 19,081.41 | $ 38,220.57
Clatsop 2,565.83| $ 2,501.08|$ 5,066.91
Columbia 2,282.14| $ 2,881.46 | $ 5,163.60
Coos 2,961.31] $ 3,00412|$ 5,965.43
Crook 1,490.96| $ 156293 |$% 3,053.89
Curry 1,409.74( $ 123217 |1$ 2,641.91
Deschutes 12,611.92| $ 12,976.11 [ $ 25,588.03
Douglas 4,601.00| $ 4,602.05 [ $ 9,203.05
Gilliam 163.03| $ 113.03 | $ 276.06
Grant 490.54| $ 361.29 | $ 851.83
Harney 372.19] $ 325.10 | $ 697.29
Hood River 1,064.16] $ 1,060.85 | $ 2,125.01
Jackson 11,184.63( $ 10,267.06 | $ 21,451.69
Jefferson 1,153.12| $ 1,070.11 | $ 2,223.23
Josephine 4,548.22| $ 4,020.41 [$ 8,568.63
Klamath 3,901.60| $ 6,167.44 | $ 10,069.04
Lake 609.60| $ 43343 |1$ 1,043.03
Lane 15,846.98( $ 14,874.58 | $ 30,721.56
Lincoln 3,340.86| $ 3,392.75 | $ 6,733.61
Linn 5,200.86| $ 4,736.76 | $ 9,937.62
Malheur 1,001.61( $ 1,080.52 | $ 2,082.13
Marion 2,568.37| $ 26,572.16 | $ 29,140.53
Morrow 501.78| $ 47111 | $ 972.89
Multnomah 38,309.88| $ 40,869.57 | $ 79,179.45
Polk 3,286.59| $ 3,065.88 | $ 6,352.47
Sherman 112.35| $ 103.10 | $ 215.45
Tillamook 1,976.79( $ 1,896.90 | $ 3,873.69
Umatilla 2,604.98| $ 2,760.89 | $ 5,365.87
Union 1,014.08( $ 1,140.07 | $ 2,154.15
Wallowa 375.43]| $ 373.14 | $ 748.57
Wasco 1,223.20( $ 1,183.79 | $ 2,406.99
Washington 24,624.31 $ 23,903.20 [ $ 48,527.51
Wheeler 80.05| $ 112.07 | $ 192.12
Yambhill 4,393.85| $ 4,157.34 | $ 8,551.19
TOTALS 181,143.54 $ 205,936.07
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2009 - 2011 ORMAP Quarterly Fund Balance

Updated:5/24/2010

O:\PTD\ORMAP\Financials\ORMAP Grants.xls
Spring 2010 ORMAP Advisory Committee Meeting
May 27, 2010

Quarter Forecasted . Contract Tools Group Admin Net Fund Deposit . Ending Fund
Ending Deposit Deposits to OLIS (+) Reversions (+) (3%) Expenses (-) = Fund Balance | Project Grants Balance
2009-June $ 229,708.86 1,088.59 | $ 6,891.27 || $ 26,399.00 || $ 197,507.18|[ $ 655,955.85 [ $ 458,451.00 || $ 197,504.85
2009-Sept $ 215,106.00 [ $ 7,868.00 | $ 6,453.18||$ 13,431.00( $ 203,089.82 || $ 400,594.67 | $ - $ 400,594.67
2009-Dec $ 187,936.00 [ $ 181,14354 | $ 4,100.64 [ $ 5,364.86|$ 20,076.00 $ 159,803.32 | $ 560,397.99 | $ 400,593.00 | $ 159,804.99
2010-Mar $ 238,844.00( $ 205,936.07 [ $ 3,030.21 | $ 3,000.00 || $ 15,798.00( $ 190,168.28 |[ $ 349,973.27 ( $ - $ 349,973.27
2010-June $ 245,666.00 [ $ 245,666.00 | $ - $ 7,369.98||$ 16,435.00( $ 221,861.02|| $ 571,834.29($ 342,771.00( $ 229,063.29
2010-Sept $ 229,719.00 [ $ 229,719.00 | $ - $ 6,891.57 || $ 16,435.00 | $ 206,392.43 || $ 43545572 | $ - $ 435,455.72
2010-Dec $ 234,971.00 [ $ 234,971.00 | $ - $ 7,049.13||$ 16,435.00 | $ 211,486.87 || $ 646,94259 [$ 43545572 $ 211,486.87
2011-Mar $ 249,107.00 [ $ 249,107.00 | $ - $ 7,47321||$ 16,435.00( $ 225,198.79 || $ 436,685.66 | $ - $ 436,685.66
2011-June $ 259,471.00 [ $ 259,471.00 | $ - $ 7,784.13 || $ 16,435.00 [ $ 235,251.87 (| $ 671,93753[$ 436,685.66 | $ 235,251.87

Totals $ 1,821,119.61 $ 14,998.85 $ 51,386.06 $ 131,480.00 $ 1,653,252.40
ORMAP Tools Group Deposits Awarded Balance m Italics are an estimated amount
2009 Tools Group g 25,000.00 $3,000 | $ 22,000.00 m Project Grants are based on current ORMAP business plans
2010 Tools Group $ 3,000.00 $ 25,000.00 m Deposits are based on department projections from March 2010. OLIS
2011 Tools Group (ORMAP) receives 11% of the total recording fees collected.
m ORMAP Tools Group receive 3% of deposit.
Funding Cycle 20% Max 3% Limit
Spring 2010 $ 69,995 | $ 9,852
Fall 2010 $ 87,091 | $ 13,064
Spring 2011 $ 87,337 | $ 13,101

09-11 Quarterly
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2010 Countywide Shapefile Check list

Date County File Name RealProp TaxLot TaxCode MapIndex Table Ready for Date comments
Submitted Table Shapefile Shapefile Shapefile | Structure [ Import Reviewed
2/18/2010 |Baker taxlot01 X X X X X X RProp table needs to meet
standard
2/2/2010 Benton taxlot02 X X X X X X
2/9/2010 Clackamas taxlot03 X X X X
1/13/2010 |Clatsop taxlot04 X X X X X X
1/25/2010 [Columbia taxlot05 X X X X X X
2/10/2010 [Coos taxlot06 X X X
1/5/2010  |Crook taxlot07 X X X X X Need Maplindex
1/6/2010 Curry taxlot08 X X X X X X
2/18/2010 [Deschutes taxlot09 X X X
1/19/2010 [Douglas taxlot10 X X X X
12/21/2009 |(Gilliam taxlot1l X X X X X X RealProp table needs to meet
standard
2/23/2010 |Grant taxlotl2 X X X X X
2/4/2010 Harney taxlot13 X X X X X X
2/8/2010 Hood River taxlot14 X X X X X X
2/4/2010 Jackson taxlotl5 X X X X X X
2/4/2010 Jefferson taxlotl6 X X X X X X
1/25/2010 |Josephine taxlot17 X X X X X X
2/4/2010 Klamath taxlotl8 X X X X
2/23/2010 |Lake taxlot19 X X X X X
2/4/2010 Lane taxlot20 X X X X X X
2/4/2010 Lincoln taxlot21 X X X X X X
2/24/2010 |Linn taxlot22 X X X X
2/24/2010 [Malheur taxlot23 X X X X X
1/19/2010 |Marion taxlot24 X X X X X X
Last Yr. Morrow taxlot25 X X X Using 2009 Data
1/7/2010 Multnomah taxlot26 X X X X X X
1/26/2010 [Polk taxlot27 X X X X X X
2/24/2010 |Sherman taxlot28 X X X X X
1/21/2010 |Tillamook taxlot29 X X X X X X
1/26/2010 |Umatilla taxlot30 X X X
2/23/2010 [Union taxlot31 X X X X X X
Last Yr. Wallowa taxlot32 X X X X X Using 2009 Data
1/20/2010 |Wasco taxlot33 X X X X X X
12/29/2009 [Washington taxlot34 X X X
2/23/2010 |Wheeler taxlot35 X X X X X
12/22/2009 [Yamhill taxlot36 X X X X X

Signed FIT Agreement

K:\Save\ORMAP\2010_Shapefiles\2010 shpfile checklist.xls

Spring 2010 ORMAP Advisory Committee Meeting
May 27, 2010

5/27/2010
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Spring 2010 ORMAP Grant Summary

(Counties have adjusted deliverables for reduced grants)

County: Clackamas Requested Amount: $25,000
Outstanding Balance: $36,382 Awarded Amount: $16,746
Summary:

This project is a continuation of Clackamas County’s ORMAP Business Plan. The funds
requested for this period will be used to digitally capture, rectify, and prepare for map production
approximately 2,200 rural tax lots as defined under ORMAP.

County: Coos Requested Amount: $64,329
Outstanding Balance: $0 Awarded Amount: $33,856
Summary:

Coos County is requesting $64,329 to begin Phase 11 in Project Area #3. Phase 11 will focus on
having our vendor COGO 3,075 parcels (172 maps) at a cost of $20.92 per parcel. The area
consisting of 3,075 parcels along the boundaries with Curry and Douglas (T23SR12W) Counties
was selected to convert as the next area.

The GPS points gathered in Phase 1 from the Fall 04 Grant and thereafter will be used to establish
the control network Coos County needs to begin the eleventh phase in Project Area #3. The
Contractor will re-map the Assessor’s maps using coordinate geometry based on the control
network, filed surveys, deeds, etc. The COGO of these 3,075 parcels will meet the ORMAP
Technical Specifications. Assessment will contribute the in-kind match of two Cartographer’s
time to check the Contractor’s work.

County: Crook Requested Amount: $25,244
Outstanding Balance: $36,024 Awarded Amount: $16,909
Summary:

Crook County is seeking funds to continue the remapping project of the County according to the
on-line business plan. This funding cycle, we would like to obtain funds to start Phase 6 of our
remapping plan, which will remap 755 tax lots and finish 8 Tax Maps, to ORMAP technical
specifications.

This grant comprises of three parts:

1) DOR-CISU will remap 611 tax lots. These tax lots are located in the central part of the
County, east of Prineville in townships 13s19¢, 15s17¢e, 16s18e, and 14s18e. The tax lots
are approved for maintenance by DOR and will be added to the DOR-CISU geo-
database. This request will cover project-planning, data gathering, control point
acquisition, COGO, control base assembly, line-work, QC, format conversion, and
delivery for the areas listed in A.5. This project will meet all Cadastral Data Exchange
Standards. This is an area of the County that covers two large subdivisions and a corridor
along Hwy 26, from Prineville to the Jefferson County line.

2) DOR-CISU will carry out 100 hours of research to assess control in 13s19e, 16s16e,
17s15e, 17s16e, 17s17e, 17s18e, 17519¢, and 16s24e. A licensed surveyor will
collect 43 Control points.
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3) Crook County GIS will complete the remapping, to Goal 6, of 8 townships along the
boundary with Grant, Wheeler, and Harney Counties in 13s19s, 13s20e, 13s21e, 13s22¢,
14s23e, 15s24e, 15s25¢, 16s25¢, and 18s25e. This will provide edge matching with these
neighboring counties of 72 miles (total 263 miles) comprising 27% of the total Crook

County boundary.
County: Curry Requested Amount: $9,800
Outstanding Balance: $10,123 Awarded Amount: $9,800
Summary:

This is a continuation of Curry County’s effort to meet ORMAP Goals. This Project will
complete another 14 tax maps in Township 35s14w started in the fall 2009 grant. This will bring
the county to 85% of the ORMAP Data Standards. This will leave the county with 2,280 taxlots
to complete with a target of early 2012 for reaching goal 6.

County: Jefferson Requested Amount: $48,318
Outstanding Balance: $0 Awarded Amount: $46,235
Summary:

This project is part of a multi-phased project to complete an accurate ORMAP schema
geodatabase to use in an ORMAP specific map layout that would produce Jefferson County
Assessor tax maps. ORMAP approved the first phase of the project in the spring of 2008. Prior to
the first phase of the project, Jefferson County was working with Workstation coverage format.

The county quickly converted from ESRI’s Workstation format to ESRI’s ArcGIS format. Since
the conversion, many of the polylines, titles and annotation turned up missing or misrepresented
and in need of spatial adjustments. Due to employee turnovers, Jefferson County was not able to
complete the first phase of the project until the summer of 2009. The first phase delivered 21% of
the county tax maps from 2008 (114) and 21% of the county tax lots (3,360) to the Oregon
Department of Revenue. The second and last phase of this project would take the remaining 79%
(487 maps as of March 2010) of the tax maps that need spatial adjustment (Tax lots have since
been converted). With this grant approval, Jefferson County hopes to be goal 6 compliant by
April 2011.

County: Josephine Requested Amount: $9,600
Outstanding Balance: $40,240 Awarded Amount: $9,600
Summary:

Cooperative efforts between the Assessor and the County Surveyor. We would contract with the
County Surveyor to lease his private company equipment to this project for gathering GPS
coordinates in conjunction with his department’s corner restoration project. While out in the field,
the Surveyor’s team would capture the data of corners they are reviewing and nearby monuments

County: Klamath Requested Amount: $68,554 ($91,240)
Outstanding Balance: $0 Awarded Amount: $32,799
Summary:

This request is for funding to complete mapping phase 5 (see Attachment 1) of Klamath County.
This phase is the fifth phase of an estimated 15 planned phases to map the entire county. All
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county tax maps produced will be compliant with ORMAP Map Methodology and ORMAP
Technical Specifications.

County: Lane Requested Amount: $67,000
Outstanding Balance: $0 Awarded Amount: $28,850
Summary:

This request seeks to continue the Lane County Assessor map conversion project with the same
intensity and strategy that has been successful since our fall 2005 request. At Public Works, a GIS
Tech will create annotation and reference features for 90 maps. At Assessment and Taxation, staff
will create annotation and reference features for 185 maps while a Cadastral Cartographer will
finish and approve all 275 deliverable maps.

County: Morrow Requested Amount: $9,600
Outstanding Balance: $33,744 Awarded Amount: $9,600
Summary:

This grant is intended to fund the acquisition of control points in Phase 2 and possibly Phase 3, as
determined by the DOR-CISU. We requested funding for 50 points in the fall 09 cycle and were
funded for 18 points.

County: Polk Requested Amount: $65,000
Outstanding Balance: $40,664 Awarded Amount: $52,868
Summary:

Polk County is seeking $65,000 to create approximately 1,600 taxlots that meet the ORMAP
Technical Specifications in Monmouth and the 2™ phase of the Benton County Line project to
obtain control points.

Polk County will provide $10,000 of matching funds and Benton County will provide $4,000 of
matching funds.

County: Tillamook Requested Amount: $55,340
Outstanding Balance: $21,734 Awarded Amount: $31,773
Summary:

This grant is part five of a multi-year request to integrate new data collected and to improve
accuracy of the mapping to meet ORMAP technical Specifications across the whole county.
Completion of this grant will add 6,000 taxlots and 156 taxmaps and bring Tillamook’s
completion percentage to 89.5%.

County: Wallowa Requested Amount: $9,834
Outstanding Balance: $14,250 Awarded Amount: $9,834
Summary:

Wallowa County is seeking funding for a mapping project covering 298 tax lots in 21 tax maps
referred to as Phase 2. The tax lots are approved for maintenance by the Department of Revenue
(DOR) and will be added by DOR-CISU for mapping before the township wide geodatabase is
created. Sections A.2 and A.4 outline the precise area, # of tax maps, and # of tax lots to be
included in Phase 2. This request will cover project planning, data gathering, control input,
COGO, control base assembly, line-work, text entry, QC, format conversion.
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County: Washington Requested Amount: $65,541
Outstanding Balance: $86,492 Awarded Amount: $43,901

Summary:
This project will fund a GIS Intern and cartography staff in the completion of identified rural and

Beaverton area assessor maps.

All GIS data has been, will continue to be created in ESRI software, and is directly portable to all
exchange files supported by ESRI GIS software. It will meet the current ORMAP Technical
Specifications.

Spring 2010 ORMAP Advisory Committee Meeting Page 13 of 15
May 27, 2010



Spring 2010 Funding Criteria Point Matrix

Technical Scoring Policy Scoring
County Total Pts #1 #2 #3 #4* #1 #2 #3 #4 #5 #6
Jefferson 20 5 2 0 5 0 1 0 5 2 0
Polk 17 5 2 3 0 1 1 0 3 2 0
Clackamas 14 3 2 1 0 0 0 3 5 0 0
Crook 14 5 2 3 0 0 1 0 1 2 0
Washington 14 3 2 3 0 0 1 0 5 0 0
Tillamook 12 3 2 1 0 0 1 0 3 2 0
Coos 11 5 2 1 0 0 0 0 3 0 0
Klamath 10 0 2 5 0 0 0 0 1 2 0
Lane 9 0 2 3 0 0 1 0 3 0 0
Curry
Josephine
Morrow
Wallowa

Technical Scoring

1. County Edgematching

2. Ongoing Project

3. Percentage of taxlots Completed
4. Final Remapping Request
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* = Final Remapping Request

Policy Scoring

1. Multi-County Project

2. Funding Partnerships

3. Greater Funding Cost

4. Non-DOR Contributions

5. Sign Statewide Data Licensing Agreement
6. Grant Withdrawal Points

Amt Requested

R R < e A R B A A o

©*

48,318.00
65,000.00
25,000.00
25,244.00
65,541.00
55,340.00
64,329.00
68,554.00
67,000.00
9,800.00
9,600.00
9,600.00
9,834.00

523,160.00
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FUNDING CYCLE Spring 2010 Updated: May 3, 2010
Fund Balance $ 342,772.00 20% Limit $ 68,554
Small Grants $ 38,834.00 3% Limit $ 9,852
Amount Available $ 303,938.00
Capped Reduced | Reduction | requested/ Wit Awarded

County Original Amt. Points Amount $$ Percentage | available w/amt Amount Fund Balance
Jefferson $ 48,318 20 $ 48,318 $ 2,083 4% 16% 966,360 15%]| $ 46,235 |$ 257,703
Polk $ 65,000 17 $ 65,000 | $ 12,132 19% 21%| 1,105,000 17%| $ 52,868 | $ 204,834
Clackamas $ 25,000 14 $ 25,000 | $ 8,254 33% 8% 350,000 6%| $ 16,746 [ $ 188,089
Crook $ 25,244 14 $ 25244 | $ 8,335 33% 8% 353,416 6%| $ 16,909 | $ 171,180
Washington $ 65,541 14 $ 65,541 | $ 21,640 33% 22% 917,574 14%]| $ 43901 | $ 127,278
Tillamook $ 55,340 12 $ 55,340 | $ 23,567 43% 18% 664,080 10%| $ 31,773 | $ 95,506
Coos $ 64,329 11 $ 64,329 [ $ 30,473 47% 21% 707,619 11%| $ 33,856 | $ 61,650
Klamath $ 91,240 10 $ 68,554 | $ 35,755 52% 23% 685,540 11%| $ 32,799 | $ 28,850
Lane $ 67,000 9 $ 67,000 | $ 38,150 57% 22% 603,000 9%| $ 28,850 | $ -
Totals $ 507,012 $ 484,326 | $ 180,388 6,352,589 100%| $ 303,938 | $ (0)

Funded Small Grants

Curry
Josephine
Morrow
Wallowa

9,800.00
9,600.00
9,600.00
9,834.00

IR A

Weighted $$ = Points x Amt Requested
Weighted % = Weighted $$/Total of weighted dollars
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