The following timeline gives a view of the County’s overall plan for mapping/GIS
development and the County’s plan for reaching ORMAP Goal 4.
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Task Status

1998

August Needs assessment completed

1999

January Pilot project: completed
Converted 4 maps, 320 tax lots

February Purchase imaging equipment completed

May Implement imaging of deeds completed

2000

January Obtain additional GPS control points completed

2001

February Obtain additional GPS control points completed

September Purchase hardware/software for completed
County Planning Department

September Start digital conversion of ongoing
remaining 402 maps, meeting
ORMAP Goal 4 standards

2002

January Obtain additional GPS control points completed

January Continue digital conversion ongoing

April Purchase hardware/software for completed
County Assessor’s Office

May Link county assessment data to completed
web page for inquiry

May Link imaged deeds to Co. Clerk’s data completed

July Image tax lot cards and link to ongoing
county assessment data

December Develop database for Assessor’s completed
digital photos

2003

January Link imaged deeds to county completed
assessment data

January Link Assessor’s digital photos to ongoing
assessment data

February Link county assessment data to planned
digital map

July Link tax lot cards to digital map planned

October Link Assessor’s photos to digital map planned

December Complete digital map conversion, planned

ORMAP Goal 4 is attained



2004
January

March

May
July

Develop county GIS applications;
ex: zoning layer, property sales layer
Link imaged deeds and Assessor’s
sales file to digital map

Link county road data to digital map
Develop internet applications

planned
planned

planned
planned



SECTION 11
a. Brief description of Discretionary Fund Request — January 2003

Union County is requesting $21,320 to fund the additional cost of the second year of
a two-year digital map conversion project with the Department of Revenue. This
extra cost is due to the Department’s revised digital map conversion process, which
will result in achieving ORMAP Goal 4 accuracy levels. This new process will aid in
the placement of rural/resource tax lots, provide a ground check for platted parcels
and enhance map accuracy.

b. Timeline

The timeline for this project is concurrent with the digital map conversion project,
which has an estimated completion date of December 2003.

c. Costs of total project
The total cost of this project is $42,640. ORMAP discretionary funds, in the amount

of $21,320, were approved in 2002 for the first half of the project. This request
covers the amount needed for the second half of the project.

d. Partnerships and contributions
Although there are no other funds available for this ORMAP project, Union County
has secured a number of local, state, federal and private contributors for their digital
map conversion project.

e. Policy Considerations

1. Goals — This project will meet ORMAP Goal 4. The Department of Revenue is
processing Union County’s digital map conversion project to Goal 4 standards.
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