FISCAL YEAR 2002-2003
Begin updating backlog

Benefits: Steps Action & Timeline Cost Timeline
*All subsequent changes will Apply for grant (#1) 01/23/03 ORMAP
be updated in the computer Receive grant 04/30/03
Hire Temp Cartog Tech 05/05/03 - 06/30/03 $ 6,400
Purchase Parcel Mgr Software 05/01/03 $ 5,000
$ 11,400
FISCAL YEAR 2003-2004
Compete backlog
Benefits: Steps Action & Timeline Cost Timeline
*Speedier boundary line adj & Software Maintenance
plats Hire Temp Cartog Tech 07/01/03 - 11/30/03 $ 13,600
Complete grant requirements(#1) 01/05/04
Connect to Oracle Database
Convert Access Warehouses to Oracle
*Merge / edgematch maps Apply for grant (#2) 01/01/04
*Fire Marshalls will be able to do |Connect Fire Marshalls via Web 08/31/03
analysis for their districts
*Watermaster & Extension Connect via Web 09/30/03
offices
FISCAL YEAR 2004-2005
Connect Assessor's Database to GIS map / Complete edge match
Benefits: Steps Action & Timeline Cost Timeline
*Queries for appraisal staff online |Attach/ convert existing data 07/01/04
to Oracle database
Train appraisal staff on use of 07/01/04
software
*Finish edgematch Complete grant requirements (#2) 06/30/05
Software Maintenance
FISCAL YEAR 2005-2006
Complete edge match with adjoining counties/ Soil conversion
Benefits: Steps Action & Timeline Cost Timeline
Software Maintenance
*Edge match adjoining counties  [Apply for grant (#3) 07/01/05
Complete grant requirements (#3) 06/30/06
* Greater control accuracy Meet ORMAP Goal #3 01/01/06
*Soil standards merged Apply for grant (#4) 07/01/05

*Speedier disqualification

Soil/Farm GIS computer & software
Server replacement
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